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Program B: Incarceration

OBJECTIVES AND PERFORMANCE INDICATORS

Unless otherwise indicated, all objectives are to be accomplished during or by the end of FY 2003-2004. Objectives may be key or supporting level. The level of the objective appears after the objective number and before
the objective text.

Performance indicators are made up of two parts: name and value. The indicator name describes what is being measured. The indicator value is the numeric value or level achieved within a given measurement period. For
budgeting purposes, performance indicators are shown for the prior fiscal year, the current fiscal year, and aternative funding scenarios (continuation budget level and Executive Budget recommendation level) for the
ensuing fiscal year of the budget document. Performance indicators may be key, supporting, or general performance information level. Key level isindicated by a"K" inthe "Level" column of the standard performance
indicator table. Supporting level isindicated by an"S" in the "Level" column of the standard performance indicator table. General Performance Information indicators appear in tables |abeled as General Performance
Information.

The continuation level performance vaues shown in the following standard performance tables reflect the agency's continuation level budget request.

The objectives and performance indicators that appear below are associated with program funding in the "At the Recommended Budget Level" for FY 2003-2004. Specific information on program funding is presented in
the financial section.
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AGENCY ID: 08-401 C. Paul Phelps Correctional Center

PROGRAM ID: Program B: Incarceration

1. (KEY) To prohibit escapes.

Strategic Link: This operational objective isrelated to the program's Strategic Objective |.1: To prohibit escapes on an annual basis.
Louisiana: Vision 2020 Link: his operational objective isrelated to Vision 2020 Objective 3.3: To have safe homes, schools and streets throughout the state.
Children's Budget Link: Not Applicable
Other Link(s): Not Applicable

Printed: 2/21/2003 10:31 AM

PERFORMANCE INDICATOR VALUES

L PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE
LaPAS \ PERFORMANCE YEAREND ASINITIALLY PERFORMANCE CONTINUATION BUDGET
P E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL
CODE L |PERFORMANCE INDICATOR NAME FY 2001-2002 FY 2001-2002 FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004
1530] K [Number of escapes 0 1 0 0 0 0
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2. (KEY) To protect staff and inmates from security breaches on a 24-hour basis.
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Strategic Link: This operational objective is related to the program's Strategic Objective 11.1: To protect staff and inmates from security breaches on a 24-hour basis.

Louisiana: Vision 2020 Link: Thisoperational objective isrelated to Vision 2020 Objective 3.3: To have safe homes, schools and streets throughout the state.

Children's Budget Link: Not Applicable
Other Link(s): Not Applicable

PERFORMANCE INDICATOR VALUES

L PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE
LaPAS |V PERFORMANCE YEAREND ASINITIALLY PERFORMANCE CONTINUATION BUDGET
Pl E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL
CODE | L |PERFORMANCE INDICATOR NAME FY 2001-2002 FY 2001-2002 FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004
1529 K |Number of inmates per corrections security officer 34 31 35 3.6 3.0 32
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GENERAL PERFORMANCE INFORMATION: SECURITY TRENDS, PHELPS CORRECTIONAL CENTER
PERFORMANCE INDICATOR VALUES
LaPAS PRIOR YEAR PRIOR YEAR PRIOR YEAR PRIOR YEAR PRIOR YEAR
Pl ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
CODE |PERFORMANCE INDICATOR NAME FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2001-02
10789|Capacity 781 805 805 860 860
1529|Number of inmates per corrections security officer 3.6 35 35 29 31
1530| Number of escapes 0 0 0 0 1
10791|Number of apprehensions 0 0 0 0 1
10792|Number of major disturbances 1 0 0 0 0
10794 Number of minor disturbances 41 19 0 0 0
10796|Number of assaults - inmate on staff 18 20 13 5 14
10797|Number of assaults - inmate on inmate 85 82 81 73 63
10798|Number of sex offenses 46 34 24 37 41
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3. (SUPPORTING) To adequately maintain the state's infrastructure.
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Strategic Link: This operational objectiveis related to the program's Strategic Goal V: To protect the investment by the state in the facility by providing an adequate maintenance program for al buildings and

equipment and by following Division of Administration Property Control regulations.

Louisiana: Vision 2020 Link: Not Applicable
Children's Budget Link: Not Applicable
Other Link(s): Not Applicable

PERFORMANCE INDICATOR VALUES

L PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE
LaPAS |V PERFORMANCE YEAREND ASINITIALLY PERFORMANCE CONTINUATION BUDGET
Pl E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL
CODE | L |PERFORMANCE INDICATOR NAME FY 2001-2002 FY 2001-2002 FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004
10461] S |Percent savings resulting from successful 5% 5% 5% 5% 5% 5%
completion of risk management loss prevention
audit
10462 S |Dollar amount of savings resulting from successful $9,772 $12,837 $12,837 $12,837 $14,029 $14,029
completion of risk management loss prevention
audit
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